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Cut costs.
Boost success.
BWS Solution – the outsourcing 

specialists



How can you make your current 
production process chains even more 
efficient? How can you keep 
manufacturing capacities flexible 
without taking risks? How can you 
react quickly to changing order 
levels?
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Challenge



Outsourcing – the recipe for success
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The perfect solution if increasing pressure on costs is putting

the spotlight on your production processes. Or perhaps you

are shying away from investing more in production, or

increasing order volumes are leading to staffing issues.

Solution
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Massive potential to improve 
competitiveness

BWS Solution can provide your company with lucrative

outsourcing services for series production and contract

manufacturing. This enables you to:

Reduce 

labour costs

Increase 

flexibility

Optimise

process 

capacities

Generate 

increased 

revenue

BWS Solution
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BWS Solution
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The BWS Solution portfolio
Our top-notch, tailored services take your production

flexibility to the next level, with a wide range of services in 

assembly, order picking, quality testing, packaging and

much more.

Portfolio
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Extend your production range!
Outsource piecework and assembly work and

find out what BWS Solution now has to offer:

BWS Solution

1

Professional 
logistics
(collection and
delivery service)

2Professional 
component
assembly

3Individual 
packaging

4

Dependable
co-packing
service

5100% quality
testing
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The benefits to you

BWS Solution

Real potential 
to increase
revenue

Flexible 
capacities
with no risk

Affordable
solutions to
German 
standards

Variable 
costs only, 
no set fees

Savings on 
personnel, 
material and
capital costs

Focus on 
your core skills

More 
breathing
space for other
projects

Shorter 
lead times
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Pristina

Mitrovica

BWS Solution

BWS Solution at a glance

▪ Founded 2017

▪ Headquarters Mitrovica, Kosovo

▪ Parent company SWS-Packaging GmbH 
Leingarten, Germany

▪ Certification DIN EN ISO 9001:2015

▪ Employees 78 

▪ Production area 1.400 m2

▪ Open space 60.000 m2

▪ Managing director Xhezair Brahimi, Axel Wennes
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Insider tip: Kosovo 

The Republic of Kosovo is on the

western side of the Balkan Peninsula in 

southeast Europe. The capital and

largest easily accessible city is Pristina, 

which is close to our production site.

The average age of the population is

the youngest in Europe.

BWS Solution
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A new level of service

BWS Solution

1
New production and service
facility with the best in 
state-of-the-art equipment

2
A strong, motivated customer
service and technical team, all 
of whom speak German

3
Excellent quality and
reliability at affordable prices

4
A new dimension
in service
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The BWS Solution Portfolio

Portfolio

Components 

and assembly

Order picking and 

co-packing service

100% quality 

testing
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The BWS Solution Portfolio

Portfolio

Order picking and 

co-packing service

100% quality 

testing

Components 

and assembly
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BWS Solution
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Electromechanical, hybrid components

(plastic and metal components):

▪ Component assembly

▪ Cable finishing

▪ Connector assembly

▪ THT mounting

Manual and semi-automated

Partial or final assembly

Joining, screwing, pressing, gluing, riveting, 

clipping, etc.

Pre- or post-processing of components, 

including deburring, drilling, countersinking, etc.

Components 
and assembly

Components
and assembly

Order picking and
co-packing service

100% quality
testing
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The BWS Solution Portfolio

Portfolio

Components 

and assembly

100% quality 

testing

Order picking and 

co-packing service
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BWS Solution
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▪ Picking and packaging of industrial and

consumer goods

▪ Preparation work of all kinds, preliminary

sorting, counting and assembling

▪ Shrink-wrapping, film-wrapping, gluing, 

sleeve-coating, etc.

▪ Packing and repacking in single or multiple 

packs

▪ Filling of blister packs, clamshell packs and

individual outer packaging

▪ All kinds of lettering and labelling

Order picking
and co-packing
service

Components 
and assembly

Order picking and
co-packing service

100% quality
testing
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The BWS Solution Portfolio

Portfolio

100% quality 

testing

Components 

and assembly

Order picking and 

co-packing service
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BWS Solution
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▪ Functional testing

▪ Mechanical damage

▪ Burrs, scratches, scuffs, cracks

▪ Colour defects, assembly errors, 

surface faults

▪ Sorting effectiveness

▪ Completeness and quantity control

100% quality
testing

Components 
and assembly

Order picking and
co-packing service

100% quality
testing
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And there’s more: Our competitive package

Outsourcing portfolio

Our BWS service package provides you with everything you need

to increase your revenue. As well as assembly and packaging

services, we can take care of all the additional requirements, from

planning to delivery, from order processing to customs clearance

services.
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Full service: BWS competitive package

Outsourcing portfolio

Order processing via Germany. We can 

look after all your order planning, offering 

round-the-clock individual advice in both 

German and English.

Order processing

Round-the-clock production, short-notice 

capacity increases within a few days at 

no risk to the customer and with no 

commitments on their behalf.

Excellent flexibility when 

it comes to planning Our round-the-clock production, excellent 

flexibility in terms of order planning and 

existing transport network add up to lead 

times that are just as impressive as those 

from a local partner.

Short lead times

Our top priority is on-time production 

and delivery at the quality you want.

Just-in-time collection and 

delivery service We have a reliable transport network, which 

means we can guarantee real flexibility when 

it comes to transporting your goods, including 

a 24-hour service if required.

Logistics system

We can take over all customs clearance 

services for our customers, from export 

to reimport, and pay any fees incurred.

Customs clearance



Our quality standard: 
Our focus is always on our
customers, their satisfaction
and their confidence in us.
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Quality
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The be-all and end-all – quality
and certification

Quality

We know how things work and supply millions of items to many

leading companies. In order to guarantee consistently high quality, 

BWS Solution has established a management system based on 

the highest standards of German quality and safety.

The system ensures seamless determination of all product and

process requirements and guarantees that these are met, from the

first enquiry through to delivery.
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Our industries

Industries

1
Automotive

2
Mechanical

engineering

3
Safety and security

engineering

4
Construction

5
Machine tool

building

6
Sensor systems

7
Electronics

8
Medical 

technology
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What can
we do 

for you?

BWS shareholder: Christian Potok (left), Axel Wennes (right)



30

What would you like?
We’ll take care of it for you.

The team at BWS Solution is looking
forward to hearing from you.

E-mail info@sws-packaging.de

Phone +49 7131 88723-0


